 Curriculum Vitae 


Section A
Personal Details

	Surname
	Couchman
	First Names
	Terence, Ronald


The following information relates to my current and previous paid employment and does not include details of my current voluntary activities. The current ‘unpaid’ and research activities are adequately described here, on the VisitWeb website.

The layout of this CV is in a ‘Job Application’ Style, edited only for the sake of my privacy. The information contained is that which I would otherwise supply to a potential employer, a statutory authority, or professional organisation, associated with the sensitive aspects of my work.
I have and up-to-date CRB Check, which is clear.

Section B
Education & Qualifications

	School attended from age 11
	
	From/To
	
	Courses/Subjects
	
	Grades

	Camrose Secondary School 


Harrow College of Technology & Art
	
	1960-1965

1965-1967

1972-1973
	
	Stayed for duration of Senior years – 

Head Prefect and Head Boy 

'O' Level GCE: Maths, Chemistry, Biology, Physics, History, Horticultural Studies & R.S.A. Stage I: English & Maths (Credit).

'A' Level G.C.E.: Chemistry + Biology, Physics, Psychology - No Exam taken.

City & Guilds Further Education Teaching Certificate.
	
	C & D

C

Cert.

	Higher/Further Education
	
	From/To
	
	Courses/Subjects
	
	Grades

	Chiswick Polytechnic

Brunel University

University West of England
	
	1975-1976

P/T: 1975-1984

F/T: 1978-1980

P/T: 2006/7
	
	CCETSW - CSS / Dip. TMHA (Learning Difficulties Option), incorporating the National Diploma in Teaching & Training Mentally Handicapped Adults & CSS Modules for Learning Difficulties.
Research Assistant and Associate Member of Brunel Institute of Org. & Soc. Sci.
Research into Assessment methods, Leading to a publication in 1978 (CII)

PQ1 
	
	Diploma
Published
Completed


Section C
Current Education & Training

	Institute / Society - Type of membership
	
	Year of election/examination

	Open University – Health & Social Care / Social Work Training.

	
	Current (Suspended)



Section D
Employment/Work Experience

	
	
	
	
	
	
	

	Present Employer
	
	Position Held & Duties
	
	From
	
	Grade/Salary

	Wiltshire County Council, Social Services -
Adult Care (DCS / CTPLD)

Adult Physical Disability; 
Learning Difficulties ; Mental Health & Community Care Services and Older Adult Mental Health Services, including Dementia Care. 

Supporting DCS Advice & Assessment Team and Undertaking normal CCO tasks / OT type tasks.
	
	Care Manager / Community Care Officer - Community Care Assessment / Care Management / Social Care Training Role; Casework: Assessment & Care Co-ordination of caseload of mixed Service Users. Skills: Providing counselling support, client advocacy, referral services, practical advice & support; budgeting; arranging residential care placements and Dom care packages. Care Management Duties in Liaison with other professional agencies, Clients and Carers

Participating in team meetings and undertaking designated tasks / projects.
	
	December 2008
Current


	
	 (£27,000)



	Period of Notice Required
	1 Month


	Previous Employer(s) 

(most recent first)
	
	Position Held & Duties

(Including reason for leaving)
	
	From/To

	Avon & Wilts Mental Health Partnership, Kennet CMHT (Older Adults), Green Lane Hospital, Marshall Road, Devizes, Wiltshire, 

SN10 5DS

Seconded from Wiltshire CC

1) Adult Mental Health & Community Care Services and Older Adult Mental Health Services, including Dementia Care. (CMHT)
2) Avon & Wilts Mental Health Partnership, Adult CMHT, Farmer Unit, Savernake Hospital, Marlborough. 

SN8 3NL

Pink Roccade Ltd

Cygnus House

1 Southwood Crescent

Apollo Rise

Farnborough Hants - GU14 0NL
	
	Care Coordinator / Community Care Assessment / Care Management / Social Care Training Role; Casework: Assessment & Care Co-ordination of caseload of over 25 Service Users. Skills: Providing counselling support, client advocacy, referral services, practical advice & support; fund budgeting; arranging Residential Care placements and Dom Care packages. Care Management Duties in Liaison with Wiltshire CC; Member of Funding Panel (Social Care Manager level).

Participating in team meetings and undertaking designated tasks / projects: Service Manager Meetings; Service User / Carer Groups; Clinical Governance; Duty work; Inter-agency Liaison; IT Liaison.
Care Coordinator; Social/Community Care Work;

Casework: Assessment & Care Co-ordination of caseload of up to 20+ Adult Mental Health Service Users. 

Skills: Providing counselling, advocacy, referral services and practical support to clients, Carers and Professional Staff. Training & Advice to Care Agencies.
Customer Service IT Engineer

Servicing Hardware & Software on Desktop, Server and Peripheral equipment. Providing advice and technical support to MOD establishments, Intel and other clients.

Gained enough experience of IT systems.
	
	July 2006 to

December 2008

£26,000

6th Dec

2004 – July 2006
1998 - 2004

£19,250 Basic +  £2000 O/T & Bonuses

Car & Full Fuel  Benefits.


Continued on a second sheet

	Previous Employer(s) 

(most recent first)
	
	Position Held & Duties

(Including reason for leaving)
	
	From/To

	Crisis Counselling / Information Networking, I also practiced, as Counsellor / Therapist. & 

Mental Health Support
Research Consultant

& Own Businesses

London Borough of Brent - Social Services

Senior Social Worker.

1 Year Locum Post

London Borough of Ealing - Social Services

Team / Unit Leader

London Borough of Harrow

Officer in Charge

2year Locum Post

London Borough of Harrow

Learning Difficulties Tutor - Social Services

Further / Adult Education Tutor - Education Department

Learning Difficulties

Electronic Engineering

Janes & Adams / DER / Radio Rentals

London Borough of Harrow.
Teacher’s Assistant, Horticulture & Science
	
	I worked for Voluntary Organisations in the Somerset Area as an Advocate (P/T), Therapeutic Counsellor and Volunteer Co-ordinator. I set up and run a Mental Health Information & Crisis Support Service (Your Choice), based in North Somerset & Weston-Super-Mare.
I ran my own businesses; Consulting, Research, & DTP service. Research and Development of Information Systems/Software for Health & Social Services. Researched Physical Disability Needs for London Borough of Harrow.

Mental Health Rehabilitation Unit

I took up a post as Senior Social Worker to co-lead a small group of young, inexperienced Social Workers. Stabilised a disrupted, multi-ethnic client group and re-organised the support systems so they were geared towards client rehabilitation and introduced Professional Supervision. 

Mental Health Therapeutic Community

Enabled the transition of this Mental Health After Care Unit towards its operation as a Rehabilitative Unit. For the last three years I developed the unit as a Therapeutic Community, providing training to Local Authority and Nursing Staff. I introduced Professional Supervision. I Needed a change to refresh skills and take on new challenges.

Over a two-year period, I developed a Rehabilitative Training Programme, geared towards introducing people with learning difficulties into the Community, from special hospitals and schools. This was fully implemented as departmental practice. Locum period ended.

Three years at an Adult Training Centre, teaching Social Skills, Domestic Skills, Industrial Processes, Employment Training and various Further Education topics. Wanted Res. Experience.

Teaching adult educational topics under the Further Education Dept. at the local Technical College, to people with moderate level of learning disability. These topics mainly dealt with Literacy, Numeracy, Social Skills and Current Affairs.

Three Field Service posts over four years, with on site and college training.  This gave me industrial experience, prior to taking on alternative vocational training.

This post was taken up after leaving school to gain some teaching experience in preparation for undergoing a teacher-training course. I decided not to teach at schools.
	
	1992 – 1998

Part Time

Project ended.

1986 – 1991

Full Time

1991 - 1998

Part Time

1985-1986

Full Time

Locum period ended.

1980-1985

Full Time

1976-1978

Full Time

1971-1975

Full Time

1973-1975

Part Time

1967-1971

1965-1967

Full Time



Section E        Descriptive History of Skills, Abilities & Experiences


I have a wide range of experience and knowledge that I believe are invaluable for dealing with the widest range of agencies; statutory, voluntary, commercial. I believe this skills set is ideal for project developments as I am able to understand, deal with and inform, effectively, across a wide range of professionals and trades. I have insights into how businesses and trades think and cost the work. How Voluntary Organisations operate within restrictive budgets and how to raise funds. How volunteers are motivated. How conflicts arise and how they can be creatively resolved. There are few agencies and services that I do not have some practical insight into.

	Social Work, Counselling & Group-work:

A systematic, person centred and eclectic approach, explaining problems in client terms and intervening using none-medical, psycho –social dynamics. The approach considers the social dynamics, extending beyond the family and including adult experience, within a ‘shared theory' of the person’s problem. These skills developed intuitively, moderated through study, and therapy, influenced by Trans. Analysis, Paradoxical Intervention, Laing, Family Therapy , Psychotherapy & Cognitive Therapy. Progress is monitored within staff group meetings, using Game Play, Role Play, Guided Fantasy, Group Discussion and Professional Supervision.

Teaching and Training:

My experience as a teacher/trainer extends from administrative and creative work, through counselling, group-work and general mental health, to supervision techniques and the use of Computers / IT. I have organised training sessions and courses on; assessment & review methods, positive mental health, services to people with learning difficulties and mental illness, community care, literacy, numeracy, sociology, administration, computer skills and many other topics.

Technology & Craft:

I have extensive IT / PC experience including; Windows, Unix, HTML & web design, Visual Basic and Java. I can use all types of audio-visual training aides, from mechanical models through video, to computer simulations. I can word-process, manipulate spreadsheets, develop databases, use CAD/Graphic and IT aids to communication, presentation, analysis and instruction. I have developed models for demonstrating social phenomena: ‘anorexia’, 'breakdown', 'attitude change', and  'initiative taking’. I am a Qualified Server (PC) Engineer
Managerial Accountability:

I have over 15 years experience in management and professional supervision of staff within the statutory and voluntary services. I worked within multi-disciplinary teams that drew membership from social, psychiatric, health, education, housing and benefits agencies and a range of voluntary & user groups. I have worked with teams at the practitioner level, through line management and, in a research capacity, up to junior executive management levels. I have taken Chair responsibility at meetings, up to Senior Line Management level and have taken responsibility for organising vocational and management training workshops.

Time Span of Management Tasks:

Managerial supervision has extended to the development of projects of five years duration. I have supervised up to four project teams at any one time. I am capable of managing up to five or six teams, engaged on varying projects, extending beyond ten years duration. I have researched management and supervisory techniques, involving observations of staff and supervisors in managing workloads. This concerned  ‘Time Span of Contemplation’ and ‘Accountability in Management’, developing and testing personnel assessment schemes that appraised Initiative Taking Skills and accurately identifying Accountability.

Personnel Management and Professional Supervision:

I introduced Professional Supervision and the Key Role concept to the units I managed. I have wide experience in the supervision of individuals and groups in undertaking projects. I use ‘professional supervision’ methods to monitor work progress and to review staff skills, training and support needs, enabling staff to identify their own strengths and weaknesses. From this base I am better able to identify the appropriate delegation of work, commensurate with an individual’s capability, learning needs and degree of accountability.

Administrative Management:

I have extensive experience in report writing, rigorous application of research methods, operational research, statistical and logical analysis, policy development, budgetary control, financial projection, administration of objective assessment and reviews (of staff and clients), designing and implementing paperwork and computerised information systems, form design, chairing meetings, following disciplinary procedures; producing and implementing policy and practise guide-lines (including health and safety, and equal opportunities policies), and other common administrative skills.

.

I have managed operations that ranged from Computer Sales, Software Development and Desk Top Publishing, through Consultancy Work, Leisure/Entertainment Services to Residential and Day Care services. This has involved developing administrative systems which included: Stock Control; PAYE, VAT and Tax Returns; Staff Training; Sales and Distribution Services; Advertising, Promotions and Public Relations, Customer Support and Problem Solving.  I have also successfully helped run ‘other peoples’ businesses, on a locum basis and in times of management and fiscal crisis.

Section G                                                             Research Experience
Research:
The nature of the work demanded on-going research to facilitate the transition from a clinical model of care towards a socio-dynamic model. In the absence of adequate social theory one has had to borrow and modify models from other disciplines, or create new models to suit the community conditions under which social work has to be undertaken. To this end I sought to modify and test existing models and practices through operational research. 

Interest in assessment methods arose because of inconsistencies in the judgements made about the abilities of clients (Learning Difficulties & Mental Health) and what could be observed. There often appeared to be `low' expectations in one group that were countered by 'high' expectations in another. Clients often seemed to aspire to the lower expectations, until introduced to new opportunities, encouragement and a higher-level expectation. The three main ‘formal’ studies are listed below:

Study 1
Subject:
Mental Handicap - Language, Interpretation & Assessment
Duration:
1971-1976
Method:
Operational Research and Book Research

Private & Chiswick Poly.

The study of language development (historically and individually) was important for two reasons. Firstly to understand how the language (and concept formation) of clients could be improved. Secondly, to understand how language may be made more precise, without becoming too technical. This having been achieved we may then talk to clients, their families and other professionals in ways that required the minimum of 'translation', but retain a high degree of linguistic precision.

Results:


i
Papers on the development of Mental Health Services and the concept of a ‘Learning Difficulty’.


ii
Dissertation on Language Development and the Structure of Meaning.

Study 2

Subject:
Research into Mental Handicap Assessment Methods 
Duration:
1976-1978  (P/T 1978 – 1985)
Method:
Operational Research


BIOSS - Brunel University

Research into methods of assessment and monitoring of the social functioning of people and their integration into the community. The study included the evaluation of resources, care and training, and how these may be precisely defined. Studies considered special hospitals, local authority day care, teaching and various residential provisions. Care staff and Managers were an integral part of the study. The purpose was to refine the descriptions of ‘good practice’.

Research studies were undertaken at Leavesden and Harperbury Hospitals, and with the Social Services Departments of Harrow, Hillingdon and Wandsworth. A special project was later set up with Darenth Park Hospital and Kent Social Services, for the planned discharge of patients/clients into the community. Further studies were then undertaken with Newcastle Social Services and within a number of Families who were experiencing particular difficulties, or made advanced demands.

Results:


i
Development of a structured assessment schema for use within social services.


ii
A series of brief unpublished papers on the subject for use in consultancy & training.


iii
Publication of The Chart of Initiative and Independence (Mentally Handicapped) – NFER 1976.



Joint authors:   T R Couchman and Ian Macdonald 

iv
Assessment Schema for determining client’s capacity to undertake skills/ tasks of daily living and identify 



and respond to risks

Study 3

Subject:
Research into Needs of the Physically Disabled in LB of Harrow
Duration:
1980-1981
Method:
Questionnaires & Interviews

Harrow SS & Northwick Park Hospital

Consultancy contracted research to ascertain both users and professional’s assessment of the practical needs of disabled people in the catchments of Harrow Social Services, the Area Health Authority and Northwick Park Hospital.

Results:


i
Statistical analysis and report of the outcome of a precursor survey and the main survey of need.


ii
Discussions with the Hospital, Social Services and GP Practices, on the findings of the research..


iii
Final Report of findings and some provisional recommendations. Feedback to Service Users.


Study 4

Subject:
Research: Mental Health & Therapeutic Communities
Duration:
1982-Current
Method:
Operational Research, Case Studies & Reflective
 Studies         Various locations : Statutory & Voluntary:

                                                                                                       LB Ealing, LB Brent, Somerset & Avon


Results:


i
Development a radical concept of Therapeutic Networks and tested its implementation through User Groups.

ii
Development and operation of a Therapeutic Community and associated network, in London Borough Ealing.


Transformed a Mental Aftercare Unit to Therapeutic Rehab (M/H & Alcohol & Drugs) over 2 year period.


I then trained up Staff Teams, developed Policy & Practice, & designed an administration system over 4 years.


iii
Applied the concepts of  Social (initiative) Assessment, Therapeutic Networks and Psycho-social Therapies, 



to a Mental Health Aftercare Unit (which had collapsed in crisis), in the London Borough of Brent. 



Stabilised the Staff  Team and Resident Group, introduced Professional Supervision and Group and Individual 



Therapeutic Techniques (along the lines of the previous project). Project completed in less than 1 year.

iv
Applied the concept and practice, to an existing User Support, voluntary organisation, in Avon (NE Somerset).


Advances ‘user empowerment’ & ‘informed choice’, Service Users established on the Management Committee.


v
Applied the concept and practice in establishing a Service User Support Group / Network in N Somerset area.

 

This was a small voluntary organisation which supported Mental Health, Disability, Alcohol & Drug abuse and



Sexual  Abuse ‘victims’. This operated with minimal resources, utilising the voluntary contributions of the 



Service Users themselves. The project later integrated into a N. Somerset, Social Service initiative.
Study 5

Subject:
Psycho-social Research: Mental Health, Disability & Dementia
Duration:
1998-Current
Method:
Operational Research, Case Studies & Reflective
 Studies         Various locations including WWW.

Results:


i
Small User Support Group / Network in Marlborough area and another (Drug & Alcohol / LD) in Trowbridge.

ii
Implementation of Psycho-social Techniques with Service Users & Family Carers in the Statutory Sector



(Adult Mental Health). Integrated and tested Social (Initiative) Assessment into the eICPA scheme.

iii
Implementation of Psycho-social Techniques and Integrated Social (Initiative) Assessment with Service Users,



Family Carers, Agency Carers and Residential Care staff,  in the Statutory / private/ voluntary Sectors


(Older Adult Mental Health & Dementia Care).

iv
Incorporated the Social (Initiative) Assessment principles and the Psycho-social Therapeutic approach to the 



use of email & telephone communication  / networking. Re-enforced implementation of  the principles 



surrounding; User Empowerment, Informed Choice & Least Restrictive Practices, etc.. Also developed & tested 



the Social (Initiative) Assessment for the evaluation and advancement of ‘capacity’ and risk analysis.


v
Developed an interactive Web Site to extend the concepts of  Therapeutic Networks. There are extensive Service 



User & Carer support facilities and information. The Web Site also establishes a resource of Information, 



Techniques, Discussion Forums, Problem Solving Forums and Virtual Counselling Rooms for Service Users, 



Family Carers, Social Care Workers, Community Nursing and other specialist community professionals.


vi
Publication of material on the relationship between Psycho-social Environment and Genetic Disposition; 



The Principles Social Analysis; Psycho-social Therapeutic Techniques; Social Context and relativistic Perspectives;



 and many other radical concepts.



Section I 






    Interests and Hobbies
· Interest Set 1 Science and Technology, especially Information Technology (programming & expert databases), Genetics, Psychology & Sociology (Concept and Attitude Formation).
· Interest Set 2 Music; Play Guitar and Singing - Solo and in a Blues / Rock Band. Midi keyboard orchestral composition.
· Interest Set 3 Travel, Camping and Caravanning, DIY
· Interest Set 3 Web Site Design and Management (Mental Health Support Network and Advice Service)

Section H
References

Names and address of referees (not relatives), starting with my present, most recent employer, then listed in order of precedence and relevance

All references are aware of some important aspect of my work and character.

	 
	Name & Address
	Position
	Role / Relationship

	1
	Chris Graves / Barbara Criddle

Wiltshire County Council, Social Services, County Hall, Trowbridge, Wiltshire. BA14 8LE

Tel: 01225 713000 / 01380 731456
	Head of Commissioning - Dept. Community Services (Adults)
	Senior Line Manager(s)

	2
	Paul Maddock

Avon & Wilts Mental Health Partnership, Chippenham CMHT (Older Adults), Bewley House, Mashfield Road, Chippenham. SN15 1JW

Tel: 01249 707971
	Business Service Manager (Mental Health – Older Adults)

Previous Team Leader -  Mental Health Team

(Older Adults)
	Previous Line Manager / Professional Supervisor.

Community Mental Health Team

(Older Adult Services)

	3


	Bill Frances

Avon & Wilts Mental Health Partnership, Adult CMHT, Farmer Unit, Savernake Hospital, Marlborough. SN8 3NL
Tel: 01672 517400
	Team Leader

Community Mental Health Team

(Adult Recovery)
	Line Manager and Supervisor.

Community Mental Health Team

(Adult Recovery)

	4
	Dave Clarke

daveclarke@.dunstan.freeserve.co.uk
Tel: 01278 794225
	Senior Practitioner
Mental Health  (Retired)

Community Project Social Services Liaison / Project Supervisor
	Liaison Contacts for Your Choice Project :

A Community / Mental Health / Alcohol & Drugs Project set up and run by myself in North Somerset.

	5
	David Dicks 

Huntspill Road, 
Highbridge, 
Burnham-on-sea, Somerset 

Tel: 01278 789920
	Operations Manager
Learning Difficulties,
For N. Somerset Social Services
	Long-term family friend
with common field of Social Work Interest; Learning Difficulties.



	6
	Steve Vierk 

17 Southville Road, 
Weston Super Mare, 
North Somerset, 
BS23 4LX Tel: 01934 262853 
	Previous

Team Leader / Line Manager


IT Services.
	Previous Line Manager 

Relating to my Customer Service Role and general character, etc.


